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The National Education Policy (NEP) 2020, approved by the Union Cabinet of India, " Received:01-11-2025
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and implementation roadmap. It evaluates the policy's emphasis on universal access,
multidisciplinary learning, critical thinking, holistic development, and the integration of Indian How to Cite this Article
knowledge systems with modern scientific inquiry. The paper also critically assesses the 4 ary S. National Education
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previous policies, the study concludes that while NEP 2020 provides a visionary blueprint for
creating a revitalised educational ecosystem capable of fueling national resurgence, its ultimate
success as the "foundation of New India" will hinge on effective, collaborative, and context-
sensitive implementation at all levels.
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INTRODUCTION

India stands at a critical demographic and economic juncture,
where the quality of its human capital will determine its
trajectory in the global knowledge economy. The National
Education Policy (NEP) 2020, the first comprehensive
education policy of the 21st century, replaces the 34-year-old
National Policy on Education (1986). It emerges from a
recognition that the existing system, while expansive, is
plagued by issues of access, equity, quality, affordability, and
accountability. The NEP 2020 is conceived not merely as an
administrative directive but as a strategic instrument for
national development—the bedrock upon which a resilient,
inclusive, and innovative "New India" is to be built. This "New
India" envisions empowered citizens who are globally
competent yet rooted in Indian ethos, capable of driving
sustainable growth and social harmony.

This paper aims to deconstruct the NEP 2020, analysing its core
principles, structural reforms, and the underlying vision. It will
proceed by first outlining the foundational pillars of the policy,
followed by an examination of its key structural transformations
across school and higher education. Subsequently, it will
discuss the emphasis on Indianness, technology, and the role of
educators. The paper will then critically engage with the
implementation challenges and strategic pathways before
concluding with an assessment of the policy's potential to fulfil
its foundational promise.

2. Foundational Pillars of NEP 2020

The architecture of NEP 2020 rests on five interconnected
foundational pillars:

1. Access, Equity, and Inclusion: The policy commits to
ensuring universal access to quality education at all levels by
2030, with a special focus on Socio-Economically
Disadvantaged Groups (SEDGs), including girls, SCs, STs,
OBCs, minorities, and children with disabilities. It mandates
gender inclusion funds and inclusive infrastructure.

2. Quality and Learning Outcomes: Shifting focus from rote
learning to conceptual understanding, the policy prioritises
achieving foundational literacy and numeracy (FLN) for all
children by Grade 3 as an "urgent national mission." It
advocates for competency-based education and regular
assessment of learning outcomes.

3. Holistic and Multidisciplinary Education: Breaking the
rigid silos of arts, science, and commerce, NEP 2020 promotes
a holistic curriculum that integrates sciences with humanities,
arts with sports, and vocational with academic streams. This
aims to develop cognitive, social, ethical, and emotional
capacities.

4. Critical and Creative Thinking: The policy seeks to move
away from a culture of coaching and memorisation to one that
fosters analysis, problem-solving, creativity, and innovation—
skills deemed essential for the future workforce.

5. Ethical and Constitutional Values: Education is viewed as
a means to develop engaged, rational, responsible, and
compassionate citizens who respect fundamental duties and

constitutional values, contributing to an equitable and plural
society.

3. Structural Reforms and Key Paradigm Shifts

3.1 School Education

The policy restructures the school curriculum and pedagogy

into a new 5+3+3+4 design corresponding to age groups 3-8

(Foundational Stage), 8-11 (Preparatory), 11-14 (Middle), and

14-18 (Secondary). This brings the critical early childhood

education (ages 3-6) into the formal schooling framework. Key

initiatives include:

e National Mission on Foundational Literacy and Numeracy
(FLN).

e  Multilingualism and the power of mother tongue/local
language as the medium of instruction until at least Grade
5.

e Flexible curricular structures with no hard separation
between academic and vocational streams; vocational
education integrated from Grade 6.

e PARAKH (Performance Assessment, Review, and
Analysis of Knowledge for Holistic Development) as a
new national assessment centre to redesign board exams
and shift towards formative, competency-based evaluation.

3.2 Higher Education

NEP 2020 envisions a complete overhaul of the higher

education landscape:

e  Multidisciplinary Universities and Colleges: Aiming to end
fragmentation, the policy advocates for large,
multidisciplinary universities and clusters of colleges. The
target is a Gross Enrolment Ratio (GER) of 50% by 2035.

e Academic Bank of Credits (ABC): A digital repository to
enable flexible entry and exit from degree programs,
facilitating multiple pathways and lifelong learning.

e  Multidisciplinary Education and Research Universities
(MERUs): Modelled on IITs and 1IMs, these will be set up
for world-class multidisciplinary education.

e National Research Foundation (NRF): Established to
catalyse and fund quality research across disciplines.

o Single Regulator: The creation of the Higher Education
Commission of India (HECI) with four independent
verticals for regulation (NHERC), accreditation (NAC),
funding (HEGC), and standards-setting (GEC) to reduce
fragmentation and enhance autonomy.

4. Integrating Indianness, Technology, and Empowering

Educators

e Indian Knowledge Systems (IKS): The policy mandates
the incorporation of India's rich and diverse traditions,
knowledge systems, languages, and culture into the
curriculum at all levels, fostering pride and a sense of
identity.

e Technology Integration: NEP 2020 promotes the use of
technology in teaching, learning, assessment, planning, and
administration. It proposes the creation of a National
Educational Technology Forum (NETF) and digital
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infrastructure like e-libraries and online courses to bridge
the digital divide.

e Teacher Empowerment: Recognising teachers as central
to the reform process, the policy calls for stringent teacher
recruitment, continuous professional development, and the
establishment of National Professional Standards for
Teachers (NPST).

5. Implementation Challenges and Strategic Pathways

The visionary scope of NEP 2020 is matched by significant
implementation challenges:

1. Financial Resource Mobilisation: Achieving the target of
public investment in education to 6% of GDP requires
substantial political will and fiscal prioritisation.

2. Federal Coordination: Education is a concurrent subject.
Seamless collaboration and consensus-building between the
Centre, states, and Union Territories are critical, given diverse
regional contexts.

3. Capacity Building & Mindset Change: Retraining millions
of teachers, administrators, and principals to adopt new
pedagogical approaches is a herculean task. Overcoming
entrenched societal and institutional mindsets towards rote
learning and stream-based education is equally challenging.

4. Ensuring Equity in Implementation: Bridging the vast
digital and infrastructural divide between urban and rural,
private and public schools, and across socio-economic groups is
paramount to prevent the policy from exacerbating existing
inequalities.

5. Governance and Monitoring: Establishing the complex
new regulatory architecture (HECI, PARAKH, NETF, etc.) and
ensuring effective, transparent, and timely monitoring
mechanisms will be crucial for success.

6. CONCLUSION

Laying the Foundation for New India

The National Education Policy 2020 is undoubtedly a
watershed document with the potential to redefine the
educational, social, and economic fabric of India. By
prioritising conceptual understanding over content load,
flexibility over rigidity, and holistic development over narrow
metrics of success, it aligns itself with the needs of a rapidly
evolving world. Its emphasis on Indian roots, multilingualism,
and ethical citizenship seeks to nurture a generation that is
confident, culturally grounded, and globally engaged.

Whether NEP 2020 becomes the true "foundation of New
India" depends not on its elegant design but on the robustness
of its execution. It requires a "whole of society" approach
involving governments, educational institutions, teachers,
parents, and communities. The journey from policy to practice
will be long, complex, and non-linear. However, if
implemented with fidelity, adaptability, and sustained focus on
equity, NEP 2020 can catalyse the creation of an equitable,
vibrant, and transformative knowledge society—the essential
prerequisite for a resurgent New India on the world stage.

REFERENCES

1.

10.

11.

12.

Government of India. National Education Policy 2020.
New Delhi: Ministry of Human Resource Development;
2020.

Tilak JBG. The National Education Policy 2020: a critical
analysis. Soc Change. 2020;50(4):583-605.

Kumar K. The National Education Policy 2020: a critical
appraisal. Econ Polit Wkly. 2020;55(42):13—16.

Singh A. National Education Policy 2020 and the vision of
New India. J Indian Educ. 2021;47(2):5-20.

National Council of Educational Research and Training
(NCERT). National Curriculum Framework for School
Education: Position Papers (Drafts). New Delhi: NCERT,
2021.

UNESCO. India: National Education Policy 2020—An
overview. New Delhi: UNESCO Mahatma Gandbhi Institute
of Education for Peace and Sustainable Development
(MGIEP), 2021.

Chowdhury SR, Das S. Implementation challenges of
National Education Policy 2020 in India: a systematic
review. Int J Educ Dev. 2022; 93:102642.

Altbach PG, de Wit H. The challenge to higher education
internationalisation. Univ World News. 2020.

Powar KB. National Education Policy 2020: higher
education reforms. High Educ Future. 2021;8(1):9-28.
Ministry of Education, Government of India. U-DISE
reports and All India Survey on Higher Education (AISHE)
reports. New Delhi: Ministry of Education; various years.
World Bank. The state of global learning poverty: 2021
update. Washington (DC): World Bank; 2021.

National Institute of Educational Planning and
Administration  (NIEPA). Studies on NEP 2020
implementation strategies. New Delhi: NIEPA; 2022.

Creative Commons (CC) License

This article is an open-access article distributed under the terms and
conditions of the Creative Commons Attribution-NonCommercial—
NoDerivatives 4.0 International (CC BY-NC-ND 4.0) license. This license
permits sharing and redistribution of the article in any medium or format
for non-commercial purposes only, provided that appropriate credit is given
to the original author(s) and source. No modifications, adaptations, or
derivative works are permitted under this license.
About the corresponding author

Shikha Choudhary is an Assistant Professor in the
Department of Education (B.Ed.) at Ginni Devi Modi
Institute of Education, Modinagar, Uttar Pradesh, India. Her
academic interests include teacher education, pedagogy,
curriculum studies, and educational policy, with a focus on
improving quality and effectiveness in higher education.

300

NC ND).https://creativecommons.org/licenses/by/4.0/

© 2026 Shikha Choudhary. This is an open-access article distributed under the terms of the Creative Commons Attribution 4.0 International License (CC BY


https://creativecommons.org/licenses/by/4.0/

